
TIP - Health

General 
observations

Use existing tools/ resources
Training linked to services

Organisational Framework

Silo thinking Funding not 
linked to POCs

Silo’d funding rather than 
purposefully driving outcomes

Fund as per PfG outcomes - 
more genericWork ambitious

Embed into induction - impact on practice
Lack of knowledge on what is available

Geographical spread of services & remit

Defensive behaviours/ leadership

Midwives

Buy-in midwifery - Solihull

FNP Share the re-evaluation of FNP

SureStart connections

Midwives could be a quick-win - top-up training

Public 
Health

Solihull ✓ ⚠ ❍ Linkages with EITP Getting Ready for Baby

Shared languageSilo thinking

Council Remembering how the health agenda contributes to community plans

Leadership and influence  ✓

CAMHS
Overstretched and under-resourced

Primary mental health team link to GP ✓

❍ Step 2 Link to FS Hub

❍ Suicide awareness/ support groups

Health needs forum 
for looked after 
children

GPs - individual and team
Multi-disciplinary team pilots ⚠

TIP Practice opportunities 
through SW Pilots to 
influence Social work ⚠ 

Skill set

Skills in TIPAccess

Western Trust, Derry, Strabane

GP Buy-in and time commitments Silo training

❍ Pharmacists 
❍ Connected Community Hubs - Belfast pilot

GP Federations and ICPs
Training in ACE awareness

❍ GP Federation NI ☞ local federations, 
Integrated Care Partnerships

School nursesCapacity issues

Health visitorsHealth visitors developing and 
amending family assessments

Emergency 
services and ER

Over-stretched

“Macho” culture in response to trauma

Front-line responders

Support for vicarious trauma

Neonatal Paediatrics❍ Think Family

❍ Incorporate with Think Family 
champions per Trust

Anyone in MH should get 
refresher training ⚠ Build in/ wrap 

around existing 
Think Family 
training models - 
Trusts and CiNi ⚠

Already underway - 
what is timeframe 
of this training? ⚠

Adult Mental health

❍ Talking Therapy Hubs via Comm/ Vol sector

❍ Drugs & Alcohol DACTS NI

❍ Domestic & Sexual Violence Partnerships

Profs listed but not selected

Optometrists, Dentists, Nursing, 
Hospital consultants, Clinical 
Psychologists, Allied Health, 
Sexual Health, Healthy Living 
Centres

Key

Strength

⚠ Priority
Idea

✓UnderwayNeed/ Gap

⃤ Less agreementBarrier


