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http://www.safeguardingni.org/roadmap-developing-trauma-informed-nation
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https://www.eif.org.uk/report/adverse-childhood-experiences-what-we-know-what-we-dont-know-and-what-should-happen-next
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“ Be the Change ” 
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“The voice of the people in the system propelled Oregon into the next stage. 

The state then said, this is critical, we need to fund it, then got out of the 

way and handed over to an independent lead (Portland State University)”  

http://www.traumainformedoregon.org/
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https://store.samhsa.gov/product/SAMHSA-s-Concept-of-Trauma-and-Guidance-for-a-Trauma-Informed-Approach/SMA14-4884
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https://traumainformedoregon.org/roadmap-trauma-informed-care/screening-tool/
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“And finally, trauma informed care must be trauma informed. Model your 

own training.” 
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“The ‘Be the Change’ Leadership Programme was perfect timing for us, 

the opportunity to engage with others in the sector, identify commonalities 

etc., has been useful.  We actually work with the same young people, 

therefore need to model the model”.   
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“We need frontline administrative staff to know they are cared about, 

valued and understood, and know how to access support when required. 

The challenge for leaders is to think about how to make this support 

accessible and ‘normal’.”  

“Care for your staff, to enable them to care for the people you serve”.  

 

 



 

24 | P a g e  
 

 

 

 

 

 

 

 

 

 



 

25 | P a g e  
 

“A year ago, I was one of the people who didn’t get this.  I’m privileged to 

have been sent on this programme, but I admit my first reaction wasn’t a 

positive one! I now recognise the impact of this work and potential for the 

people in and visiting our prison.”  

 

 

 

https://www.youtube.com/watch?v=tofu6h6A0Ts&feature=youtu.be
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“The goal of this is to develop empathetic, personalised services which 

prevent homelessness.”   
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“For children and young people themselves, the aim is for all children to be 

able to say “I am, I can, I have; I have a system around me that will pick me 

up when I fall, develop and nurture me.” 

“We are aiming for a strengths-based approach, hoping now and over time we will 

have children ready to learn, involved in their community, with life skills and able to 

achieve, and have the language to help them explain how they are feeling. We 

ultimately want them to have hope.”  
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“We were getting to a tipping point in terms of impact on our own staff and 

getting to a point when we couldn’t deal with it.  This led to a vision of what 

we wanted to see from staff. Someone who is professionally curious with no 

judgement attached.” 
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“This isn’t going to happen overnight, it’s about working together, and 

listening to service users, to create a system that supports the people we 

need to support.  It’s not about hitting quick targets, this might take years, 

but we all need to be committed to that.” 
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“Respect begins with self-respect, and respect for colleagues.”  
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“Leave behind a legacy, the ripples will go out from this room in various 

directions, with an extraordinary chance to make changes. What do you 

bring to the team, and what are you prepared to sacrifice?”  
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“It requires us to reach across, and have a confidence and generosity 

of working to do things differently”.

 

 

“We need to put kindness into policy.  That is about being trauma 

informed. Leaders, be kind.” 
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“Together, we can do so much more than individually.  We 

have an opportunity as a group to create a legacy, let’s go 

out there and make the changes.” 
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“What you leave behind is not what is engraved on stone 

monuments, but what is woven into the lives of others.”   

Pericles.
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ACEs  Adverse Childhood Experiences 

BHSCT  Belfast Health & Social Care Trust 

CAWT  Co-operation & Working Together 

CYPSP  Children & Young People’s Strategic Partnership 

EITP  Early Intervention Transformation Programme 

EA  Education Authority 

NHSCT  Northern Health & Social Care Trust 

NIPS  Northern Ireland Prison Service 

PSNI  Police Service of Northern Ireland 

PTSD  Post Traumatic Stress Disorder 

SBNI  Safeguarding Board for Northern Ireland 

SEHSCT  South Eastern Health & Social Care Trust 

SHSCT  Southern Health & Social Care Trust 

TIC  Trauma Informed Care 

TIO  Trauma Informed Oregon 

TIP  Trauma Informed Practice 

WHSCT  Western Health & Social Care Trust 

WHO  World Health Organisation 
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For further Information, please contact the EITP 
Trauma Informed Practice Project Team at the 
Safeguarding Board for Northern Ireland
by telephone on (028) 9536 1810 or visit 
www.safeguardingni.org
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