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Collective Leadership 
“Collective leadership 
means everyone taking 
responsibility for the 
success of the organisation 
as a whole – not just for 
their own jobs or work 
area.  

  

This contrasts with 
traditional approaches to 
leadership, which have 
focused on developing 
individual capability while 
neglecting the need for 
developing collective 
capability or embedding 
the development of 
leaders within the context 
of the organisation they 
are working in” 

Michael West et al, The King’s Fund (2012) 



 

A leadership journey through 

systems transformation … 
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Systems Leadership 

Your work as an enabler is not about 
you. If you are seeking respect and 
recognition you will be seen as not 
working in the best interests of the 
whole system. It will also lead you 

towards specific approaches that may 
deliver more immediate impact, 

where at times part of the art is to 
slow down, hold the ambiguity and 

allow events to take their course.  
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