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The Education Sector in NI 

Total Population of NI = 1.8m 
 
Number of school age 
 children is 335,000 
 
Number of schools – 1130 
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Stakeholder Engagement 

System Change Tool  

Leadership Programme 

Training Delivery Programme – EA, CCMS, CnaG, NICIE, DE, ETI, Ulster 
University, Stranmillis, FE Colleges, DfE 

Principal Engagement 

Principal Training Irish Medium Sector 

Schools Pilot with EA, CCMS, CSSC 

Becoming a Trauma Informed Education Sector 



Developing Trauma 
Informed Schools – 
Collaborative Response 



What are we doing to support trauma              
informed practice…  

• IES – VPRS/Schools of sanctuary 

• Looked after Children Project 

• Nurture Classrooms 

• Whole School Approach to nurturing 

• Behaviour support 

• Independent Schools Counselling Services for Schools 

• Critical Incident Response Team 

• CPSS 

• Youth services (FLARE,CADI, Outdoor Learning) 

• What EA is already doing that is 
trauma informed and supports 
children… 

• Development Activity in EA (April’19 
to now) 

• Co-design of training materials and 
resources 

• Training Key frontline staff in TIP 

• Pilot training materials for future use 

• Linking with key education partners 

• EA Staff Health & Wellbeing Strategy 

• Online Training opportunities 

• SBNI links with School Development 
Service – school improvement 

• Innovation Lab exploring strengths 
based approaches to emotional 
health and wellbeing (March 2020) 

Assumptions Underpinning Trauma Informed Practice 
– the 4 Rs 

Realisation – all people at all levels have a basic 
knowledge about trauma 
 
Recognise – practitioners can recognise the symptoms 
 
Respond – the whole system is aware and responds with 
that knowledge, its policies, procedure reflect trauma 
awareness and care 
 
Resist – the re-traumatisation of service users and 
providers  
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‘One test of the 
correctness of the 
educational procedure is 
the happiness of the 
child.’ Maria Montessori 
 
Together We Can Be The 
Change SBNI/HSC 
Leadership Centre 2019 


